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Perkerson Elementary School GO Team Meeting Summary

Date: Tuesday, January 24, 2017
Time: 4:00 p.m.
Location: Perkerson E.S. Media Center
I. Call to order
Meeting was called to order at 4:05 p.m.



II. Roll call; Determine quorum status; Approve previous meeting minutes 
Members Present: Jasmine Strickland, Ty Woods, Carla Davis, Tracie Astin, Jessica Bracey, Season Davis, Sandrea Goree, 
Members Absent: Laverne Perry, Rashidi Lipson, and Jeffrey Anderson
Additional Attendees: Gregory Middleton 
Previous Minutes Approved: Yes or No







III. Action Items
	Item
	Summary Of Actions
	Outcome

	a. 2017-2020 Strategic Plan 
	· Mrs. Astin presented the team with the final draft of the strategic plan
· Mrs. Strickland asked if the strategic plan reflected the revised mission and vision statements that was proposed in the previous meeting. Mrs. Astin stated that the proposed revisions must go through the Go Team, teachers, parents, and other stakeholders in order to be changed.
· Ty Woods mentioned that there is a technology program that is being used at Towns Elementary School and that she would bring it in to the next meeting.

	· The team approved the strategic plan with corrections to typos

	b.
	
	

	
	
	

	
	
	

	b. 
	
	

	c. 
	
	

	d. 
	
	

	e. 
	
	







IV. Discussion Items 
	Item
	Summary Of Discussion

	a. FY ’18 Budget Development Presentation
	· Mrs. Astin presented the team with the FY18 Strategic Plan Break-out
· This plan includes funding 2 instructional coaches, hourly paraprofessionals in every class 1st-2nd, trainings for teachers in math, ELA, and technology.  The funds will also be used for a social worker 40% of the week, as well as teacher and student incentives.
· There were questions about the P21 Conference and Mrs. Astin stated that she would send out information regarding the conference, which will be taking place in Atlanta this year.
· Ty Woods stated that she would connect with Mrs. Astin on teacher incentives and conference ideas that are local and beneficial for teachers.


	b. 
	 

	c. 
	

	d. 
	

	e.  
	


V. Information Items 
	Item
	Summary Of Information

	a. Principal’s Report- Budget
	· Mrs. Astin presented the team with the FY2018 Preliminary Budget Breakdown

	b. 
	

	c. 
	

	d. 
	

	e.  
	


VI. Announcements
	Announcement
	Summary Of Announcements

	a. [bookmark: _GoBack] 
	

	b. 
	

	c. 
	

	d. 
	

	e.  
	


VII. AdjournmentMeeting was adjourned at 5:11 p.m.
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